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28" November 2023
Board Meeting

This meeting was the final Board meeting for 2023.

What agenda items
were discussed and
actioned

Quality Schools Guest Speaker — Christine Duffield was invited to share an update to the Board on
Quality Schools.

The Board was presented with information on the QS process and clarifications on the role of the
Glasser Australia Board in supporting this process. Ongoing work is taking place to refine protocols of
the Quality Schools process to ensure high standards and sustainability into the future. The Board
expressed gratitude for the work-taking place and there was consensus that regular visits / updates to
the Board would be helpful.

Accepted Board Matters publication — Approval of Board Matters for publication after each Board
Meeting to be sent out the week following the Board Meeting.

Accepted Abstracts for Conference - Call for Abstracts for 2024 Conference form to be approved

Discussions

GA Website update - ongoing work and planning is taking place to investigate the updating of the GA
website. The Board is prioritising defining the needs of the organisation and ensuring that the most
appropriate and cost effective plan is initiated.

Approval of Quality School Co-Verification report for Nundah State School - Board is in support of the
Quality School Co-verification report for Nundah State School.

Planning for the annual February Face to Face Board Meeting — Planning is taking place to hold the
first Board meeting of the year in February with the Board meeting face to face. The Board will meet
over three days to hold an extended meeting and planning session intended to guide the work of
Glasser Australia over the next year.

What you need to
know

There is significant work taking place across all Pillars including:
e Updating of the Training Manual to support facilitation and consistency in training delivery
e Review and changes to the membership structure that is intended to grow the membership of
GA and provide valuable tools, information and opportunities to membership

What is coming

e Conference 2024 — The call for abstracts is out, please consider this and remember that
submissions are due by Friday 23" February 2024.

Additional
information

e  Memberships as per our existing structure are due now. To renew your membership follow
this link: If you
are renewing as a Faculty member and are running training in Australia you will also need to
join WGI through this link as well.

Next Board Meeting

2" 5% February 2024.

1 Merritt Street, Flinders View Q 4305 Australia * Ph: 0427 667 385 *

E: gaadmin@glasseraustralia.com.au_* W: www.glasseraustralia.com.au * ABN: 12 070 059 586



mailto:gaadmin@glasseraustralia.com.au
http://www.glasseraustralia.com.au/
https://glasseraustralia.com.au/membership-account-2/membership-levels/
http://www.wglasserinternational.org/mo-memberships/

